Bulletln No. 59

IN- COMPANY HUMAN RESOURCES DEVELOPMENT.'
IN A NEW ERA

- towards the new concept of,"leérning company" -~

November 1984

Research and Development Institute of Vocational Training,
E‘ﬂp\loynerit Promotion Projects Corporation -
In-Plant Education Research Society



PROBLEMS AND PROSPECTS OF
IN-COMPANY HUMAN RESOURCES DEVELOPMENT
IN A NEW ERA

- towards the new concept of "learning company" -

RESEARCH & DEVELOPMENT INSTITUTE
of VOCATIONAL TRAINING
Employment Promotion Projects Corporation

1960. Aihara
Sagamihara, Kanagawa
Japan

Tel. (0427) 61-9911



Contents

Preface - = — = = = 0 = =« & @« 0 o o 0 = = - = = = = = = =

CHAPTER I
CHANGES IN THE ENVIRONMENTAL CONDITIONS AFFECTING
THE HUMAN RESOURCES DEVELOPMENT SYSTEM - - - - - - = - -

(1) How occupational capacities will be affected
by microelectronics (ME) and other aspects of
the technological progress

(2) The existence basis of small and medium sized
enterprises changes

(3) Changes in career patterns due to the ageing of
workforce and how to ensure the work morale of
old workers

(4) Changes and expansion in the area of HRD in the
service economy

(5) Changes in women's employment patterns

(6). Instruction methods of technology transfer are

inadequate

CHAPTER II
THE CHARACTERISTICS OF JAPANESE HUMAN RESOURCES
DEVELOPMENT = = = = = = = = = = = = = = = = = — = — — -

(1) Motivational factors promoting self-development

(2) A view of labour as a mean to achieve human
growth through work and a flexible role
distribution based upon individual abilities

(3) Fair long-range evaluation standards of
occupational capacities

(4) pPlanning and systematic training of key persons
in charge of OJT

(5) Mutual cooperation among employees



CHAPTER III
HUMAN RESOURCES DEVELOPMENT FROM NOW ON: PROBLEMS
AND MEASURES — = = = = = = = = = = = = = = — = — — — — - 12

[1] HRD paradigm change = = = = = = = = = = = — — — — - 12

[2] The shift to the new concept of a "learning
company" = = - = = = = = = = = = = = = = = = = = & = 13
(1) Clarifying the necessary points for HRD
(2) Establish career routes suitable for the new age
(3) Establishing a consensus through the planning of HRD

[3] The support for the "learning company"”" - - - - - - - 16
(1) Offer of a wide rage of know-how
(2) The establishment of "Experience Exchange Plazas"
{(3) Total aid and assistance for enterprises
(4) Assistance in setting up guidelines
(5) Assistance given by the public vocational training
centers
(6) Promotion of self-development

NOTES = = = = = = = = = = = = = = = = = = = = = = = — — - 21
APPENDIX I
SUMMARY = = = = = = = = = = = = = = e e = = - - - 22

APPENDIX II
TABLES AND FIGURES - — = = = — = = = = = = — — = = = = - 26



